
MINUTES of MEETING of EXECUTIVE held in the COUNCIL CHAMBER, KILMORY, 
LOCHGILPHEAD  

on THURSDAY, 21 APRIL 2011  
 

Present:  Councillor Ellen Morton (Chair) 
 

 Councillor Rory Colville Councillor Donald MacMillan 
 Councillor Robin Currie Councillor Bruce Marshall 
 Councillor Vivien Dance Councillor Andrew Nisbet 
 Councillor Duncan MacIntyre Councillor Elaine Robertson 
 Councillor Robert Macintyre Councillor Len Scoullar 
 Councillor Neil Mackay Alison Palmer 
   
Also Present: Councillor Anne Horn Councillor Al Reay 
 Councillor George Freeman Provost William Petrie 
 Councillor Alister MacAlister  
   
Attending: Sally Loudon, Chief Executive 
 Douglas Hendry, Executive Director – Customer Services 
 Cleland Sneddon, Executive Director – Community Services 
 Sandy Mactaggart, Executive Director – Development and 

Infrastructure Services 
 Bruce West, Head of Strategic Finance 
 Jane Fowler, Head of Improvement and Strategic HR 
 Malcolm MacFadyen, Head of Facility Services 
 Fergus Murray, Development Policy Manager 
 Nicola Debnam, CHORD Programme Manager 
 
 
 The Executive Director – Customer Services intimated that Councillor Anne Horn, who 

was not a Member of the Executive, had notified him that she wished, in terms of 
Standing Order 22.1, to speak and vote on item 14 of the Agenda (Public Transport – 
Discretionary Funding).  The Chair confirmed that she did not regard the issue as 
being a particular issue affecting the Member’s Ward as envisaged in the Standing 
Order, but exercised her discretion as Chair to allow Councillor Horn to speak but not 
vote on item 14 of the Minute. 
 

 1. APOLOGIES FOR ABSENCE 
   

Apologies for absence were intimated from Councillors Alison Hay, Donald 
McIntosh, Gary Mulvaney and Dick Walsh and from Maureen Arthur, David 
McEwan and Douglas Mackie. 
 

 2. DECLARATIONS OF INTEREST 
   

None declared. 
 

 3. MINUTES 
   

The Minutes of the Executive of 10 March 2011 were approved as a correct 
record. 
 
 



 4. LEADER'S REPORT 
   

Consideration was given to a report highlighting issues the Leader of the Council 
had recently been involved with prior to his current period of sick leave 
including:- 
 
His attendance at the Argyll and Bute Community Planning Partnership meeting 
and Renewables Seminar event held on 9 March 2011; his attendance at a 
meeting with Kenny MacAskill, MSP, the Cabinet Secretary for Justice on 17 
March 2011 to discuss the Police and Fire consultations; his attendance at a 
meeting with John Swinney, MSP, Cabinet Secretary for Finance and 
Sustainable Growth and Michael Russell, MSP, Cabinet Secretary for Education 
and Lifelong Learning on 17 March 2011 to discuss Supporting People funding 
and GAE issues relating to the School Estate; his attendance at the inaugural 
meeting of the Argyll and Bute Renewables Alliance on 18 March 2011; his 
attendance at a meeting with John Baillie and colleagues from the Accounts 
Commission on 31 March 2011; and his attendance at the Argyll and the Isles 
Tourism Summit ‘Stronger Together’ held in Oban on 31 March 2011. 
 
The Leader’s report also included updates on Council Tax and Non Domestic 
Rates collection figures to 31 March 2011; Benefits; the Audit Scotland Overview 
of Local Government 2010; and additional monies received by the Council from 
the Scottish Government. 
 
Decision 
 
Noted the contents of the report for the period 22 February to 7 April 2011. 
 
(Reference: Report by Leader of the Council, submitted) 
 

 5. THE FUTURE OF POLICING IN SCOTLAND 
   

In line with a series of related pieces of work and consultations currently 
underway, the Scottish Government has launched a consultation on the future of 
policing in Scotland with responses to this consultation required by 5 May 2011.  
A report highlighting from the Council’s point of view the strengths and 
weaknesses associated with maintaining the status quo and moving to a national 
police force, and seeking agreement from the Executive on the proposed Council 
response based on the four principles outlined in paragraph 3.2 of the report was 
considered. 
 
Decision 
 
Agreed that a joint submission be made with Argyll and Bute Community 
Planning Partnership and to delegate to the Chief Executive, in consultation with 
the Depute Leader and Councillor MacMillan, the detailed wording of the final 
submission which should include the key principles outlined at paragraph 3.2 of 
the Chief Executive’s report subject to the following additions:- 
 
1. The key principles should include reference to the distinction between local 

community policing and specialist policing; 
 
2. The key principles should include reference to the Council being supportive 



of amalgamation of some specialist roles; 
 
3. The key principles should include reference to the Council’s support for the 

current Strathclyde model if amalgamation of police forces were to go 
ahead, and that Argyll and Bute Council would wish to continue to be part 
of Strathclyde in any future set up; and 

 
4. The key principles should highlight the potential for this consultation to 

conflict with the work of the Christie Commission. 
 
(Reference: Report by Chief Executive dated  21 April 2011, submitted) 
 

 Provost Petrie left the meeting during discussion of the foregoing item. 
 

 6. THE FUTURE OF FIRE AND RESCUE SERVICES IN SCOTLAND 
   

The Scottish Government has launched its consultation on the future of the fire 
and rescue service in Scotland with responses to this consultation required by 5 
May 2011.  A report highlighting from the Council’s point of view the strengths 
and weaknesses associated with maintaining the status quo and moving to a 
national fire and rescue service, and seeking agreement from the Executive on 
the proposed Council response based on the four principles outlined in 
paragraph 3.2 of the report was considered. 
 
Decision 
 
Agreed that a joint submission be made with Argyll and Bute Community 
Planning Partnership and to delegate to the Chief Executive, in consultation with 
the Depute Leader, the detailed wording of the final submission which should 
include the key principles outlined at paragraph 3.2 of the Chief Executive’s 
report subject to the following additions:- 
 
1. The key principles should include reference to the consideration of other 

rescue services such as the mountain rescue service and the coastguard 
being essential; 

 
2. The key principles should include reference to the Council’s preference for 

the current Strathclyde model if amalgamation of fire and rescue services 
were to go ahead, and that Argyll and Bute Council would wish to continue 
to be part of Strathclyde in any future set up in view of the fact that the 
location of six of the most hazardous sites in Argyll and Bute are closer to 
Strathclyde than anywhere else; and 

 
3. The key principles should highlight the potential for this consultation to 

conflict with the work of the Christie Commission. 
 
 (Reference: Report by Chief Executive dated  8 March 2011, submitted) 
 

 7. OFFICE OF THE SCOTTISH INFORMATION COMMISSIONER - 
ASSESSMENT REPORT AND ACTION PLAN UPDATE 

   
Following consideration of a report on the Office of the Scottish Information 
Commissioner Assessment Report and Action Plan at its meeting on 10 March 



2011, the Executive instructed that a further report on progress with completion 
of the action plans contained in appendices 1, 2 and 3 of the Executive Director’s 
report be prepared and this was now before the Executive for consideration. 
 
Decision 
 
1. Noted the contents of the Executive Director’s report and that the targets 

set for the end of March 2011 in the respective action plans have been 
achieved; and 

 
2. Requested that a report be brought to the Executive in August 2011 

providing an update on the implementation of the actions contained in 
Appendix 1, 2 and 3 of the Executive Director’s report. 

 
(Reference: Report by Executive Director – Customer Services dated 28 March 
2011, submitted) 
 

 8. TRANSPORTATION AND INFRASTRUCTURE 
   

The Spokesperson for Transportation and Infrastructure, Councillor Duncan 
Macintyre, submitted a report which highlighted issues he had recently been 
involved with including:- 
 
Proposed enhancements to the Citylink Coach Service 926 Campbeltown – 
Glasgow; ‘Speeding Ted’, the latest road safety pack for primary schools coming 
to Argyll and Bute; Argyll Air Services; Timber Transport; the A85 (Oban Town 
Centre) project; the West Highland line; Argyll and Bute Traffic Wardens; the 
Scottish Ferries Review; the Dunoon – Gourock ferry service; Campbeltown – 
Ballycastle ferry service; the Regional Partnership Chairs meeting in Lerwick; the 
Strathclyde Concessionary Travel Scheme; the modernisation of Glasgow 
subway; the A82 Project (Pulpit Rock, Loch Lomond); the Transport Future 
Group (UK); the Christie Commission; the Caledonia Way (cycle/walkway – 
Campbeltown – Inverness) Steering Group (Oban – Fort William); and work 
currently being undertaken by HITRANS. 
 
Decision 
 
1. Noted the contents of the report; 
 
2. Agreed that the Executive Director – Development and Infrastructure 

Services should bring a report back as soon as possible to Members on the 
impact of the Scottish Government’s decision to exclude the 40% discount 
on Air Services to and from the islands in respect of business trips; and 

 
3. Agreed to request the Council’s Communications Team to arrange for 

publicity of the West Highland Line. 
 
(Reference: Report by Spokesperson for Transportation and Infrastructure dated 
11 April 2011, submitted) 
 
 
 
 



 9. EUROPEAN ISSUES 
   

The Spokesperson for European Issues, Councillor Len Scoullar, submitted a 
report which provided an update on a meeting of the West of Scotland European 
Forum held on 18 February 2011 and Policy positions adopted by the 
Conference of Peripheral Maritime Regions (CPMR) at its meeting on 11 
February 2011. 
 
Decision 
 
1. Noted the contents of the report; 
 
2. Noted that the EU had agreed to support an Atlantic Strategy; and 
 
3. Agreed to the Spokespersons for European Issues and Transportation and 

Infrastructure Issues investigating arrangements for holding a European 
Funding Seminar hosted by Argyll and Bute Council. 

 
(Reference: Report by Spokesperson for European Issues, submitted) 
 

 10. SOCIAL AFFAIRS 
   

The Spokesperson for Social Affairs, Councillor Andrew Nisbet, presented a 
report which outlined issues he had recently been involved with including:- 
 
The Older People’s Services Review; the Learning Disability Service Review; his 
attendance at the Argyll and Bute Health and Social Care Strategic Partnership 
meeting held on 26 January 2011 as an observer and again on 30 March 2011 
where he took on the role of Chair; his attendance at the launch of the Short 
Break Bureau on 7 February 2011; and his attendance at the COSLA Health and 
Wellbeing Group meeting held on 18 February 2011. 
 
Decision 
 
1. Noted the contents of the report; and 
 
2. Agreed that the Chief Executive would bring a detailed report on budget 

cuts in respect of health related issues with particular reference to 
accessibility to health services and joint working, to the next meeting of the 
Executive. 

 
(Reference: Report by Spokesperson for Social Affairs dated 12 April 2011, 
submitted) 
 

 11. RURAL AND ISLAND AFFAIRS, HOUSING AND GAELIC 
   

The Spokesperson for Rural and Island Affairs, Housing and Gaelic, Councillor 
Robin Currie, submitted a report which highlighted issues he had recently been 
involved with including:- 
 
His meeting with the Gigha Heritage Trust to discuss their Housing Improvement 
Programme; his attendance at the Rural Housing Services Annual Conference 
held in the Birnan Institute, Dunkeld on 25 February 2011; his attendance at the 



Chartered Institute of Housing’s Annual Conference on 13 March 2011 where he 
was asked by the Gigha Heritage Trust to join them in receiving their award for 
Excellence in Regeneration; his attendance at a meeting of the Strategic 
Housing and Communities Forum on 25 March 2011 which he chaired; his 
attendance at the COSLA Community Wellbeing and Safety Executive Group 
meeting held on 24 February 2011; and video conference meetings he 
conducted with the communities on Coll and Colonsay regarding the Argyll Air 
Services. 
 
Decision 
 
Noted the contents of the report. 
 
(Reference: Report by Spokesperson for Rural and Island Affairs, Housing and 
Gaelic dated April 2011, submitted) 
 

 12. ECONOMY POLICY AND PERFORMANCE GROUP 
   

Consideration was given to a report advising on progress with the Economy 
Policy and Performance Group work programme. 
 
Decision 
 
Noted the current work programme for the Economy Policy and Performance 
Group and that a future report on progress will be brought to the Executive in 6 
months time. 
 
(Reference: Report by Chair of Economy Policy and Performance Group dated 
28 February 2011, submitted) 
 

 13. ENVIRONMENT POLICY AND PERFORMANCE GROUP 
   

Consideration was given to a report advising on progress with the Environment 
Policy and Performance Group work programme. 
 
Decision 
 
Noted the current work programme for the Environment Policy and Performance 
Group and that a future report on progress will be brought to the Executive in 6 
months time. 
 
(Reference: Report by Chair of Environment Policy and Performance Group 
dated 28 February 2011, submitted) 
 

 14. PUBLIC TRANSPORT - DISCRETIONARY FUNDING 
   

As a result of the School and Public Transport Service Review, and the 
subsequent agreement reached during the Council budget setting process, the 
discretionary funding currently awarded to community and rural transport 
initiatives has been reduced from £726,035 to £275,000.  A report making 
recommendations for the use of the funding in 2011/12 having assessed, where 
available, information on patronage levels and subsidy levels, together with the 
strategic importance and social impact of supported services and initiatives was 



considered. 
 
Decision 
 
1. Noted a number of representations received from community groups and 

individuals in respect of the funding recommendations in the Executive 
Director’s report; 

 
2. Agreed to approve the funding recommendations outlined within Appendix 

A of the Executive Director’s report; 
 
3. Agreed that arrangements should be made to meet with the Jura 

Development Trust  for the purpose of exploring a number of  issues raised 
by Members in respect of the Jura Passenger Ferry Service and that a 
report on the outcome of this meeting should be brought back to the 
Executive; and 

 
4. Agreed that the meeting referred to at decision 3. above should be 

attended by the Leader, or Depute Leader in his absence, the 
Spokesperson for Transportation and Infrastructure, the Spokesperson for 
the Third Sector, the Spokesperson for Rural and Island Affairs, Housing 
and Gaelic and appropriate Officers. 

 
(Reference: Report by Executive Director – Customer Services dated 7 April 
2011, submitted) 
 

 Alison Palmer left the meeting during discussion of the foregoing item. 
 
The Chair ruled and the Executive agreed to adjourn for lunch at 2.15 pm. 
 
The Executive reconvened at 2.50 pm.   
 
Councillors Alister MacAlister, Al Reay and Elaine Robertson did not return to the 
meeting. 
 

 15. REVIEW OF POLITICAL MANAGEMENT ARRANGEMENTS 
   

The Council previously reviewed its Political Management arrangements, which 
had been put in place following the May 2007 elections, in 2009.  Since that time 
development of the Planning and Performance Management Framework, the 
Council’s improvement journey and closer links with the Community Planning 
Partnership means that the current arrangements should be further reviewed in 
order to provide a more streamlined, effective and efficient approach to the 
Governance arrangements of the Council and the CPP, thereby facilitating 
effective delivery of the aims and objectives of the Single Outcome Agreement.  
A report proposing the way forward with a review of the current Political 
Management arrangements was before the Executive for consideration. 
 
Decision 
 
1. Noted the extent of the report; 
 
2. Agreed to progress the development of the revised Political Management 



arrangements by appointing a short life working group of the Leader, 
Depute Leader and 6 other Members (3 from the Administration and 3 from 
the Opposition Groups), to develop proposals for consideration by the 
Council to achieve the objectives highlighted in this report; 

 
3. Agreed that the Chair of the Group would be the Leader, or the Depute 

Leader in his absence and the 3 Members from the Administration would 
be Councillor Rory Colville, Councillor Duncan MacIntyre and Councillor 
Len Scoullar; 

 
4. Agreed that the short life working group will make a first report to the 

Council in June 2011. 
 
(Councillor Robert Macintyre, having moved an amendment which failed to find a 
seconder, required his dissent from the foregoing decision to be recorded). 
 
(Reference: Report by Executive Director – Customer Services, submitted) 
 

 Councillors Freeman and Robert Macintyre left the meeting. 
 

 16. LOCAL DEVELOPMENT PLAN (LDP) - MAIN ISSUES REPORT (MIR) 
   

A report seeking Members approval for the Main Issues Report and its 
associated appendices, the first formal stage of the emerging Local 
Development Plan, was considered. 
 
Decision 
 
The Executive agreed to:- 
 
1. Note the comments made by the Area Committees and approve the Main 

Issues Report, incorporating the Officer’s recommended amendments to 
the Main Issues Report  in response to the Area Committee comments, as 
a basis for public consultation and delegate to the Development Policy 
Manager to submit the Main Issues Report to the Scottish Ministers subject 
to the following further amendments:- 

 
(a) To delegate to the Executive Director – Customer Services, in 

consultation with the Spokesperson for Rural and Island Affairs, Housing 
and Gaelic and the Spokesperson for Environment, to amend the 
wording at paragraph 5.33 to highlight the difference between the 
current Crofting legislation and the Croft Housing Grant Scheme in 
respect of the furthest distance a crofter’s house can be from a croft in 
order to operate the croft. 

 
(b) That the Development Policy Manager amend the title of map 5.1 to 

make it clearer what the purple shaded areas refer to. 
 

(c) At paragraph 8.13 reference should be made to the A85 and the A82. 
 

(d) At Chapter 10 - CHORD should be specifically mentioned in each of the 
four Council areas. 

 



(e) At Chapter 10 - Crofting Issues should be added under Oban, Lorn and 
the Isles Area, Mid Argyll, Kintyre and the Islands area and Bute and 
Cowal area. 

 
(f) At Chapter 10 under Oban, Lorn and the Isles area – the “A82 priority 

route” should be amended to read “A85 and A82 priority route”. 
 
2. Delegate to the Development Policy Manager to undertake the Main Issues 

Report public consultation in line with the statutory requirements and the 
Participation Statement as set out in the latest version of the Development 
Plan Scheme; 

 
3. Note that the Main Issues Report represents the first formal stage of the 

Local Development Plan process that is scheduled to last until mid 2013; 
and 

 
4. Recognise all the hard work Officers have undertaken to prepare the Main 

Issues Report. 
 
(Reference: Report by Executive Director – Development and Infrastructure 
Services, submitted) 
 

 17. PROPOSED DEVELOPMENT PLAN SCHEME REVISION 
   

The Council has produced a Development Plan Scheme and associated 
Participation Statement as required by the Planning etc (Scotland) Act 2006.  
This Development Plan Scheme was published and submitted to the Scottish 
Government In March 2010.  Current Government guidance suggests that the 
Development Plan Scheme should be updated at least annually and a report 
providing this update was before the Executive for consideration. 
 
Decision 
 
Agreed to approve the Development Plan Scheme attached in Appendix A of the 
Executive Director’s report for publication and submission to the Scottish 
Government. 
 
(Reference: Report by Executive Director – Development and Infrastructure 
Services, submitted) 
 

 The Committee resolved in terms of Section 50(A)(4) of the Local Government 
(Scotland) Act 1973 to exclude the public for the following 3 items of business on the 
grounds that they were likely to involve the disclosure of exempt information as defined 
in Paragraphs 8 and 9; 1, 6, 8 and 9; and 9 respectively of Part 1 of Schedule 7A to the 
Local Government (Scotland) Act 1973. 
 

 18. OBAN BAY/HARBOUR PROJECT INITIATION DOCUMENT 
   

Consideration was given to a recommendation from the CHORD Programme 
Management Board to approve the resources to progress the Oban Bay/Harbour 
project to Full Business Case. 
 
 



Decision 
 
Agreed to approve the resources to progress this project to Full Business Case. 
 
(Reference: Extract from Minutes of CHORD Programme Management Board 
dated 16 December 2010 and Oban Bay/Harbour Project Initiation Document 
dated 13 April 2011, submitted) 
 

 19. ARGYLL AIR SERVICES 
   

A report updating the Executive on progress towards the development of a 
sustainable Business Plan, associated Implementation Plan and the 
procurement of future PSO flights and airport management and operations was 
considered. 
 
Decision 
 
Approved the recommendations detailed in the report. 
 
(Reference: Report by Executive Director – Development and Infrastructure 
Services dated 21 April 2011, tabled) 
 

 20. PROPOSED LEASE OF PITCH AT CAMPBELTOWN MEADOWS 
   

Consideration was given to a recommendation from the Mid Argyll, Kintyre and 
the Islands Area Committee to lease an area of ground to the Campbeltown and 
District Juvenile Football Association. 
 
Decision 
 
Agreed to authorise the Executive Director – Customer Services to negotiate and 
conclude suitable terms and conditions with the Campbeltown and District 
Juvenile Football Association in respect of a lease for a period of up to 20 years 
on the basis of a nominal rental. 
 
(Reference: Report by Executive Director – Customer Services dated 21 April 
2011, Extract from Minutes of Mid Argyll, Kintyre and the Islands Area 
Committee of 1 December 2010 and report by Executive Director – Customer 
Services dated 1 December 2010, submitted) 
 


